Leavenworth County Port Authority
Board of Directors
15 July 2025
Noon — Zoom/in-Person

Attendees: Lisa Haack, Mary Mack, Greg Kaaz, Chris Donnelly, George Brajkovic, Mike Smith,
David Schroeder, John Richmeier, Scott Peterson, Vernon Fields, Harland Russell, Leslee
Rivarola, Kristen Workman, Vanessa Reid, Carla Reigers, Doug Schimke

Doug called the meeting to order at 12:00 p.m.

Motion to approve the June minutes by Chris Donnelly and seconded by Mike Smith.
Motion carried.

Review of June financials and motion to approve made by David Schroeder, seconded by
Vernon Fields. Motion carried.

LCDC Report:

Lisa gave the LCDC report, which included new and on-going projects for June. She mentioned
slow project activity possibly due to the tariffs and the uncertainty.

e Project Rowdy — small retail operation interested in Lansing and any assistance.
Working on initial meeting.

LCDC activity/marketing
Will be traveling to Los Angeles with Team Kansas on 7/17; Chicago with KCADC on 7/23.

Budget season — submitted LCDC budget request to the cities and attended budget hearings as
scheduled.

Regional Transportation Plan: Greg provided an update to the projects. Kimley Horn
completed the analysis of the existing conditions and identified concepts for improvement. Will
be having stakeholder and public engagements to start late summer/early fall. The next local
consult in Kansas City is on 21 October. LCPA will work on identifying projects and coordinating
with entities and representatives.

Industrial Site Committee: No update, on hold. Harland mentioned that there are State grants
available for projects that could be a resource.

Future Funding Committee: Discussed education campaign. Greg has been conducting
meetings with the communities for presentations, the City of Lansing is the last one on 7/17.
Lisa is working with Golden Shovel on the education campaign. She has regular scheduled
meetings with Deanna Morrow and they have the following dates scheduled. There was
discussion about the FAQ and it was decided that it will be shared on the website with all the
other information.

o 7/18 press release & post information on website
o 7/21 social media posts will begin and will post twice a week for 6 months
o 7/21 ads will start



Advocacy Committee: They have had several events, Coffee at Ten and Two, Luncheon at
Vivo Live, Happy Hour at LaMesa, Island Spice and one at County Road Brewing in Tonganoxie
this Thursday. Presentations are being done with the social clubs, Lions, Rotary and one is
being done with Kiwanis today.

Affiliated partner updates given.

Other: Lisa talked about the recent City of Basehor council meeting that Greg was doing a
presentation and some of the statements made that she felt called into question the integrity
and professionalism of the staff. She wanted to assure the board that she and staff disagree
with the statements and they can watch it for themselves on the Basehor website. Harland
spoke about economic development and the lack of trust between elected officials and
volunteers. He stated that we all need to get back to the understanding that everything done is
for the good of the whole county mentioning the capital investment that comes from Hills and
will increase over the years to come.

Mike Smith discussed the issue with the county commissioners and LCDC funding stating that it
seems like there will not be funding if there is no representation on the Executive Board. It was
further discussed with some suggestions on how to come to a resolution that will be brought
forth at the next LCDC Executive Committee meeting.

Adjourned at 1:00



