Leavenworth County Port Authority
Board of Directors
19 August 2025
Noon — Zoom/in-Person

Attendees: Lisa Haack, Mary Mack, Greg Kaaz, George Brajkovic, Mike Smith, David
Schroeder, John Richmeier, Scott Peterson, Vernon Fields, Doug Schimke, Josh Gentzler, Dan
Porter, Penny Holler, Holly Pittman

Doug called the meeting to order at 12:00 p.m.

Motion to approve the July minutes by David Schroeder and seconded by Vernon Fields.
Motion carried.

Review of July financials and motion to approve made by Vernon Fields, seconded by
Mike Smith. Motion carried.

LCDC Report:

Lisa gave the LCDC report, which included new and on-going projects for July. She mentioned
slow project activity possibly due to the tariffs and the uncertainty.

¢ Project Seed — developer interested in lot in the Urban Hess Business Center for a spec.
building. Working with LCPA and the City.
e Project Wolf Creek — interest in privately owned property in the county. Signed NDA.

LCDC activity/marketing

Lisa talked about the real estate contract with Travis Pappenberg. She will be providing a
signed Letter of Compliance from the chair and vice chair.

She talked about her marketing trips:

e Los Angeles, stating that she was able to attract 11 site consultants from the
area.

¢ Chicago with KCADC, met Mayor Lucas who talked about Leavenworth County
during his speech.

e Team Kansas event in Austin, TX 20-21 August and Minneapolis next month.

She will have a booth at the SIOR Development Day.

She mentioned that she met and visited with a new KCADC employee.

She talked about the joint ED symposium organized by Vanessa Reid.

She mentioned that she has submitted budget requests to the cities and the county for LCPA.
She mentioned that Diana no longer with LCDC, farewell on 1 August.

Regional Transportation Plan: Greg provided an update to the projects. He talked about
several grants that were provided to the City of Leavenworth. He mentioned that KDOT is
accepting applications for cost share programs. Also, KDOT requesting comments on 2026
STIP. Mentioned discussions with Senator Klemp about K-5 construction and the need to see



about moving the timeline up. Asked if he could draft a letter to the State leaders to request they
move the project up on the scheduling and the group in agreeance.

Industrial Site Committee: No update, on hold.
Future Funding Committee: No update, on hold

Education Campaign: Lisa mentioned that the monthly meetings with Golden Shovel will now
include invites to the whole LCPA board going forward. She mentioned that the press release
has been sent, the social media posts have been posted. They are going to provide articles in
the various papers once a month. She gave presentation that gave details on the Facebook
and Google Ads.

Affiliated partner updates given.
Adjourned at 12:50 p.m.



