Leavenworth County Port Authority
Board of Directors
16 September 2025
Noon — Zoom/in-Person

Attendees: Lisa Haack, Mary Mack, Greg Kaaz, George Brajkovic, Mike Smith, David
Schroeder, John Richmeier, Scott Peterson, Doug Schimke, Josh Gentzler, Nancy Bauder,
Harland Russell, Brian Habjan, Vanessa Reid, Kristen Workman, Dan Porter

Doug called the meeting to order at 12:00 p.m.

Motion to approve the August minutes by David Schroeder and seconded by Mike Smith.
Motion carried.

Review of August financials and motion to approve made by Chris Donnelly, seconded
by David Schroeder. Motion carried.

LCDC Report:

Lisa gave the LCDC report, which included new and on-going projects for August. She
mentioned project activity is starting to pick up.

¢ Project Centaur — manufacturer looking for 50-acre greenfield site to construct a new
facility. Submitting LV Business Park.

o Project Timber — developer planning a project on private property near Linwood and
asked for TIF district info. Provided info and legal contacts.

e Project Brown — recurring project from 2018 interested in mixed use development on
property in the City of Tonganoxie. Working with the City.

¢ Project Seed — local developer interested in a lot in Urban Hess to build a spec. building.
Working with LCPA and the City.

¢ Project Wolf Creek — interest in privately owned property in the county. Signed NDA.
Working with the State, the client and the County.

e Project River — interested in 50-100 acres in the county for energy plant. Working with
the State. Client working to secure funding.

LCDC activity/marketing

She talked about her upcoming marketing trips:- Team Kansas trip to Austin; October has Team
Kansas trip to Nashville, Indiana and Chicago.

She will have a booth at the SIOR Development Day on 9/18 and attending the KEDA
Conference in Dodge City 23-24 September.

Discussed the buy back of Lot 17 from Travis Pappenberg. Chris Donnelly made the motion
to authorize the purchase of the property from Travis and recommended working with
Tim Girard on the contract with Berg Holdings. Seconded by David Schroeder. Motion
carried.

Discussed the K-5 Support Letter that was signed and sent to state legislators requesting
acceleration of the project.



Discussed the request from the county for $500,000 for future economic development initiatives.
Motion to deny the request by Mike Smith and seconded by David Schroeder. Motion
carried.

Discussed the proposal for updated labor shed study with MarksNelson.

Regional Transportation Plan: Greg provided an update to the projects. Encouraged
participation in the upcoming local consult on 21 October at Great Wolf Lodge. He asked about
updating of the transportation plan and who would take on that initiative. Talked about potential
candidates.

Industrial Site Committee: No update, on hold.

Future Funding Committee: No update, on hold

Education Campaign: Gave an update on the Golden Shovel campaign providing information
on Facebook and Google Ads posts. They will be writing and publishing articles in October.
Talked about having someone respond to remarks and answer questions on social media.

Greg Kaaz was presented with a Certificate of Appreciation for his service on the LCPA Board.
His resignation will be effective on 30 September.

Affiliated partner updates given.
Adjourned at 1:05 p.m.



