Leavenworth County Port Authority
Board of Directors
23 October 2025
Noon — Zoom/in-Person

Attendees: Lisa Haack, Mary Mack, Mike Smith, David Schroeder, John Richmeier, Scott
Peterson, Doug Schimke, Josh Gentzler, Nancy Bauder, Brian Habjan, Dan Porter, Maddie
Bower, Sean McLucas

Doug called the meeting to order at 12:00 p.m.

Motion to approve the September minutes by David Schroeder and seconded by Mike
Smith. Motion carried.

Review of September financials and motion to approve made by Chris Donnelly,
seconded by David Schroeder. Motion carried. Mary mentioned the CD with Mutual Savings
maturing on 5 November. She will provide rate information for them to decide on whether to
move or keep it with Mutual.

LCDC Report:

Lisa gave the LCDC report, which included new and on-going projects for September. Project
activity picking up.

e Project Porchlight — Did not submit. 150-200 acres for organic food processing, high
water usage.

e Project OP — Did not submit. Returned from 2024 with change of scope including need
for larger existing building.

¢ Project Intelligence — site search for large property to provide large power and water
capacities. Conducting utility inquiries for Tailgate Ranch.

e Project Triple Site — Chemical manufacturer looking for 25 acres on greenfield site.
Submitted LV Business Park.

e Project Crosstalk — Did not submit. Consultant working with company looking for 100
acres for electronic & networking manufacturer.

¢ Project Wolf Creek — interest in privately owned property in the county. Signed NDA.
Facilitated first meeting & attended BOCC meeting for public statement.

e Project River — interested in 50-100 acres in the county for energy plant. Working with
the State. Client working to secure funding.

e Project Brown — Recurring from 2018 interested in mixed-use development in
Tonganoxie. Working with property owner and the city.

LCDC activity/marketing

Lisa mentioned that she and others have been having meetings with candidates running for
office.

She talked about SIOR Day and the need for volunteers to help with networking if she gets a
booth next year.



She has been busy traveling — 8-9 October Nashville, 20-21 October Indiana for Team Kansas
events. She is traveling to Chicago 28-29 October and 11-13 November to Florida for an
economic development conference.

She has been working on KIR grant for local company.

Discussed the buy back of Lot 17 from Travis Pappenberg. The contracts have been
prepared by Tim Girard. David Schroeder made the motion to approve signing the sale
contract for Lot 17 property prepared by Tim Girard, seconded by Chris Donnelly. All in
favor.

Discussed the engagement letter for services by Mark Coulter at $375 per hour. Motion
by Chris Donnelly to approve signing the contract for services, seconded by Mike Smith.
All in favor.

Regional Transportation Plan: Discussed the KDOT consult meeting at Great Wolf Lodge.
Looking for recommendations on replacement for Greg on the transportation study. Will reach
out to Bill Noll for his interest.

Industrial Site Committee: No update, on hold.
Future Funding Committee: No update, on hold

Education Campaign: Gave an update on the Golden Shovel campaign providing information
on Facebook and Google Ads posts. Talked about the negative comments on social media and
how to respond. Will be doing monthly articles, suggested Letter to the Editor to reach
audiences. They will do another polling sometime in January.

Other:

Talked about Greg’s replacement on the board. The City of Leavenworth is still working on a
candidate.

Talked about a Letter of Support for Union Pacific and Norfolk Southern merger. Mentioned they
would like to have more information to answer some concerns and asked to have a meeting
with discuss further.

Affiliated partner updates given.
Adjourned at 1:05 p.m.



